Vision: To be the global leader of Carnival with consistent growth, satisfying all
stakeholders with quality products and services that exceed all expectations
Mission: To preserve the traditional heritage of Trinidad and Tobago Carnival whilst ensuring its sustainable development as a viable industry

CORE BUSINESS

1.
2.
3.
4.
5.

Refocus responsibility for carnival “the festival” to carnival “the industry”
Improve the standard and quality of our carnival products and services
Incentivize and reward creativity in all aspects of carnival
Facilitate business development and management support services aimed at developing capacity of stakeholders
Preserve, record and transfer information and knowledge re Carnival heritage

FINANCIAL

1.
2.
3.
4.

Financial management through robust financial policies and practices
Increase revenue generation (Private and Public)
Value for money (greater control over expenditure, best in class purchasing and procurement policies and practices)
Improve debt management/financial viability -

1.
2.
3.

Develop an effective marketing system and strategy for local Carnival
Develop a strategic communication plan to position the NCC as the main facilitator of T&T Carnival
Mount a major public information and lobbying initiative to convince the nation (government and private sector ) that Carnival is a
worthwhile investment
Strengthen Regional Carnivals
Improve stakeholder relations and partnerships with interest groups, including regional and global partners and other key stakeholders e.g.
Police, Ministry of Tourism etc.

CUSTOMERS

4.
5.

INTERNAL PROCESS

1.
2.
3.
4.
5.
6.
7.
8.

Develop the information technology infrastructure
Strengthen the NCC’s web & social media presence
Develop ICT Platforms (Intranet, Help Desk, E Document Management System)
Facilitate data and information sharing with stakeholders in real time
Strengthen systems of coordination mainly a financial accounting system for external agencies (Police, Fire, Private Security companies
Creation of a fully functional security unit
Improve and expand on the use of technology in security at NCC
Improve the communication system among security officers

GROWTH &
DEVELOPMENT

1.
2.
3.
4.
5.
6.
7.
8.
9.

Build and strengthen organizational systems and capability
Provide training, development, growth and support for suitably skilled Human Resources
Develop a Training & Development Plan
Develop a reward and recognition system
Identify an EAP provider & establish an EAP team
Manage performance of employees to increase organization effectiveness
Develop a change management plan
Develop a strategy & business development unit
Revise and further develop the legal framework

CORE VALUES (PTSC TV): PROFESSIONALISM, TEAMWORK, SERVICE EXCELLENCE, CREATIVITY, TRANSPARENCY, VALUE

